Annual Quality Assurance Report of KEY STONE SCHOOL OF ENGINEERING

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution KEYSTONE SCHOOL OF ENG NEERI NG

e Name of the Head of the institution Y. R SOVAN

e Designation DI RECTOR

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 8698957711

e Mobile No: 9673548838

* Registered e-mail vi rendr akumar . dhot r e@eyst onesoe.
in

e Alternate e-mail pri nci pal @eyst onesoe. in

e Address NEAR HANDEWADI CHOWK, SHEWALE
WADI , URULI DEVACHI , PUNE

e City/Town PUNE

o State/UT Mahar ashtra

e Pin Code 412308

2.Institutional status

o Affiliated / Constitution Colleges Private Sel f Funded
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Savitribai Phule Pune University

Name of the IQAC Coordinator

Dr. Virendrakumar A. Dhotre

e Phone No. 9673548838
¢ Alternate phone No. 9673548838
e Mobile 9673548838

IQAC e-mail address

vi rendr akunmar . dhot r e@eyst onesoe.
in

¢ Alternate e-mail address

pri nci pal @xeyst onesoe.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. keyst oneschool of engi n

eering. com keyst one/

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. keyst oneschool of engi n

eeri ng. con keyst one/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.14 2023-24 |09/ 11/ 2023 |08/ 11/ 2028

6.Date of Establishment of IQAC

22/ 06/ 2017

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |2

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e Inmplenentation of Industry-Integrated Mentorship Program | QAC
successfully facilitated a nmentorshi p program connecting students
with industry experts, enhancing enployability and bridging the gap
bet ween academ c | earning and real -worl d applications. e

I nt roducti on of Teachi ng-Learning Enrichnent Prograns: O ganized
mul tiple faculty devel opnent prograns (FDPs) and wor kshops focusi ng
on i nnovative pedagogi cal techniques, including ICT tools, flipped
cl assroons, and experiential |earning nethods. ¢« Regqular Academc
and Admi nistrative Audits: Conducted conprehensive audits to assess
and inprove the quality of academ c delivery, admnistrative
efficiency, and infrastructure utilization, ensuring conpliance with
guality benchmarks. ¢ Strengthened Feedback Mechani sns: Devel oped a
robust feedback systeminvolving students, faculty, alumi, and
enpl oyers, ensuring actionable insights are incorporated into the
curriculum teaching nethodol ogies, and institutional policies. e
Pronotion of Research and | nnovation: Established research
initiatives and collaborations with industry and academ c partners,
resulting in increased participation in projects, publications, and
patents. These contributions by | QAC have significantly enhanced the
overall quality of the institution's acadenm ¢ and adm nistrative
processes, fostering a culture of continuous inprovenent and
excel | ence.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

« Establishing |inkages with
i ndustry: |1 QAC can establish
i nkages with industry.

| QAC successfully facilitated a
ment or shi p program connecti ng
students with industry experts

* Pronoting innovative teaching-
| earning practices: |QAC can
pronote innovative practices to
enrich the academ c experience
of students and teachers.

Organi zed multiple
prograns/ events focusing on
I nnovat i ve pedagogi cal
techni ques, including ICT tools,
flipped classroons, and
experiential |earning nethods.

e Col |l aborating with external
st akehol ders: |1 QAC can
col | aborate with external
st akehol ders and organi zati ons
to ensure quality.

 Strengt hened Feedback
Mechani sns: Devel oped a robust
f eedback systeminvol vi ng
students, faculty, alumi, and
enpl oyers, ensuring actionable
I nsights are incorporated into
the curriculum teaching
nmet hodol ogi es, and institutional
pol i ci es.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2023

08/ 11/ 2023

15.Multidisciplinary / interdisciplinary

Qur institute,

affiliated with Savitri bai

Phul e Pune University, has

been at the forefront of engineering education for the past 12

years.
foster
curricul um

I nt egrati on:

resear ch,
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di sciplines to prepare our students for the dynam ¢ demands of the

i ndustry. Progranms such as Artificial Intelligence, Data Science,
Internet of Things (10T), and Robotics bridge traditional branches
i ke Conmputer Science, Electronics, Mechanical, and G vil

Engi neering. These prograns enabl e students to tackle conplex real -
worl d problens wth innovative solutions. Collaborative Research
Initiatives: Qur faculty and students actively participate in inter-
di sciplinary research projects, collaborating wth industry partners
and other academ c institutions. Research areas such as renewabl e
energy, healthcare technol ogies, and smart cities denonstrate the
convergence of engineering, natural sciences, and social sciences.
Skill Devel opnent and | ndustry Readi ness: To ensure students are

i ndustry-ready, we offer elective courses, val ue-added prograns, and
wor kshops in nulti-disciplinary domains. Initiatives |ike hackathons
and technical fests encourage cross-disciplinary teamwrk, fostering
creativity and innovation. Extension and Qutreach: W al so extend
our commtnment to interdisciplinary |earning through conmunity

proj ects addressing |ocal chall enges. Exanpl es include devel opi ng

af fordabl e agricultural solutions and | everaging |IoT for water
conservation. Qur holistic approach underscores our belief in
preparing students not only as engineers but as versatile

prof essionals capable of thriving in a nulti-disciplinary world.
This aligns with the National Education Policy (NEP) 2020, which
pronotes inter-disciplinary education and research to nurture future-
ready gl obal citizens.

16.Academic bank of credits (ABC):

Qur institution preparedness is inplenentation of Academ c Bank of
Credits conforns to be guidelines of the affiliated university i.e.
SPPU, Pune. SPPU, Pune being state university is an official nenber
of the National Acedem c Depository which is a governnent endeavour
to offer an online repository for all academ c awards under the
Digital India Programre. From 2020 onwards, SPPU Pune is in

t he process of uploading students mark sheet and degree certificates
t hough the digitlocker.gov.in platformthrough its affiliated
col | eges. The National Academ c Bank of Credits (ABC) portal has now
been integrated into the NAD portal https://nad.digitlocker.gov.in
platformand is currently live from academ c year 2019 onwards. SPPU
follows a choice based credit system (CBCS) for all its progrenmes.
SPPU ABC i s a bank for academ c purposes on the patterned of
comrerci al banks for financial purposes with students as academ c
account holders to whom ABC shall provide a variety of services
including credit verification, credit accunmulation, credit transfer
or redenption and aut hentication of academ c awards. Academ c Bank
of Credit shall deposit credits awarded by regi stered HEls for
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courses pursued therein, in the Academ ¢ Bank Account of the
students and the validity of such credits shall be as per the norns
and guidelines issued by the UGC fromtine to tine.

17.SKill development:

We recogni ze that skill devel opnent is pivotal in preparing our
students to neet the evol ving demands of the industry and society.
Qur institute has inplenmented a robust franmework to inpart industry-
rel evant skills, bridging the gap between academ c | earning and

prof essional requirenents. Industry-Oriented Training Prograns: W
of fer an array of skill devel opnent prograns designhed in

col | aboration with industry experts and professional organizations.
Wor kshops, certifications, and hands-on training in areas |ike
Artificial Intelligence, Machine Learning, Internet of Things (loT),
Robotics, and CAD/ CAM enpower students with practical know edge and
techni cal expertise. Soft Skills and Enployability: In addition to
technical training, we prioritize soft skills and enployability
enhancenent. Dedi cated training sessions on comuni cation skills,

| eadership, teammork, and tine managenent prepare students for

wor kpl ace dynami cs. Regul ar nock interviews, group discussions, and
aptitude tests are conducted to enhance job readi ness. Zensar

provi des aptitude, soft skill, SQ., Python, Core Java, Advanced Java
and Manual Testing training for skill up-gradation. Entrepreneurship
Devel opnent: Through our Entrepreneurship Devel opment Cell, we

nurture innovative thinking and entrepreneurial aspirations.
Students are gui ded on ideation, business planning, and fundi ng
opportunities, fostering a culture of self-reliance and innovation.
Col | aborations and Internships: Qur institute has established
partnerships wth industries and corporate organi zations to provide
internship opportunities and live projects. These initiatives enable
students to gain real -world exposure, ensuring they are equi pped
with practical skills relevant to their field. Recognition and
Monitoring: Skill devel opnent efforts are regularly nonitored by the
Internal Quality Assurance Cell (1 QAC) to ensure alignnent with
institutional goals and industry needs. Success stories of student
achi evenents, such as placenents in reputed conpani es and
entrepreneurial ventures, are celebrated as benchmarks of our skil
devel opnent initiatives. This conprehensive approach to skil

devel opnent underlines our comm tnent to produci ng conpetent,
confident, and socially responsible professionals.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

W are commtted to fostering holistic education by integrating the
rich heritage of Indian Know edge Systens (I1KS) into our curricul um
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Enbraci ng the values, traditions, and | anguages of |ndia enhances
cul tural awareness and prepares students for a globally conpetitive
future rooted in their identity. To pronote the Indian Know edge
System we incorporate teaching in regional |anguages al ongside
English, ensuring inclusivity and better conprehension for students
from di verse backgrounds. By offering el ective courses on ancient

I ndi an sci ences, philosophies, and engi neering practices, we connect
nodern education with traditional w sdom enphasizing sustainability
and i nnovation. W actively use online platfornms |ike SWAYAM and
NPTEL to provide access to | KS-rel ated courses, covering topics such
as Vedi c mat hematics, Ayurveda, and ancient architectural

techni ques. Faculty are encouraged to integrate Indian case studies,
cultural exanples, and nultilingual resources into their teaching.
Cultural activities, workshops, and semnars on Indian art forns,
literature, and heritage further enrich the | earning experience.
This integration fosters a sense of pride, strengthens the cultural
et hos of our students, and bridges traditional know edge with nodern
t echnol ogi cal advancenents. By enbedding IKS in our academ c
framework, we strive to nurture well-rounded engi neers who are not
only technically proficient but also culturally grounded.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The program out cones docunent the skills that students |earn. The
rel evant course results are linked to engi neering know edge, problem
anal ysi s, design and devel opnent of sol utions, exam nation of
difficult challenges, and use of nodern tools. The majority of
technical nature theoretical and | aboratory courses, as well as

rel ated exam nations, are connected to these program out cones.
According to their relevance, there is a suitable degree of
connection between the course outconmes and the program out cones.
Fromthe wel cone for new students to the farewell, all of the
activities are organi zed and connected to the results since they
serve as platforns for the students to denonstrate their skills.
Students col | aborate and work individually to preserve the

envi ronnment and of fer suggestions for sustainabl e devel opnent, as
detailed in organi zed manner. Assessnents such as projects, course
wor k, hone assignnents, various student activities, sports
activities, cultural events are a crucible fromwhich outcones are
denonstrated. These activities are chal ked carefully, student
responses are docunented nunerically or categorically and
systematically used for quantifying the outcones.

20.Distance education/online education:

The Institute in its current status and affiliation does not conduct
di stance education and / or online education activities.
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

166

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

1019

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

147

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

143

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

65

File Description Documents

Data Template

View File
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3.2 36

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 16

Total number of Classrooms and Seminar halls

4.2 300

Total expenditure excluding salary during the year (INR in [akhs)

4.3 338

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Response:

Institute follows the Choice Based Credit System (CBCS) curricul um
as prescribed by the University. Qur institution ensures seanl ess
curriculumdelivery through a neticul ously planned and wel | -
docunented process. At the start of each academ c year, we prepare
an academ c cal endar outlining schedules for classes, assessnents,
and extracurricular activities. Faculty nenbers design conprehensive
| esson plans and course files, aligned with university qguidelines,
to deliver content effectively.

Regul ar faculty devel opnent prograns are conducted to enhance

t eachi ng net hodol ogi es and i ntegrate innovative pedagogi cal
approaches, including |ICT-enabled tools. Periodic reviews, through
departnental neetings and academi c audits, ensure adherence to the
pl anned curricul um and address any gaps.

To support experiential |earning, we incorporate practical sessions,
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case studies, and industry visits into the curriculum Continuous
i nternal assessnents and feedback nechani snms enable tinely
eval uation of student progress and instructional effectiveness.

By maintaining a structured and adapt abl e process, we ensure that
students receive a quality education, fostering both academ c
excel |l ence and professional readiness.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information

htt ps: // ww. keyst oneschool of engi neeri ng. com
keyst one/ about/col | egeprofile. htni

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Response:

Wth reference to curriculum subject distribution is nade based on
expertise of faculty nenbers and their respective subject choice. In
addition to this, the norms of Internal Continuous Assessnent (I CA)
and I n-Senester Evaluation (ISE)are prepared. |ICA consists of term
wor k part of the subject, sem nar and project. |SE consists of
internal tests and assignnent. The cal endar and norns are then
communi cated to every stakehol der. Faculty nenbers prepares the
course file for each course based on Bl oons' Taxonony and maps it

wi th Program Qut cones (PGs) and Program Specific Qutcones (PSQOs).
The departnent prepares the tinetable for theory, |ab courses, and
project work based on the credits allotted for each course, along
wth slots for activities of Training and Placenent cell. The

subj ect teacher prepares a conprehensive teaching and practical plan
wth reference to tine-table. The academ c committee nonitors
effective inplenentation of curriculumat regular interval through

f eedback nmechani sm and i npl enents corrective neasures on need basi s.
Wth reference to I SE, Internal tests are conducted before final
exam nation. Further, the subject teacher identifies the slow and
advanced | earners based on their continuous internal eval uation.
Renedi al cl asses and counsel i ng support are provided for slow

| ear ners.
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File Description Documents
Upload relevant supporting View File
documents
Link for Additional information
Ni |

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

22

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
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for year: (Asper Data Template)

18

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

1041

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

1041

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response: Institute follows the curriculum provided by the
Savitribai Phul e PuneUniversity, Pune. Institute integrates cross
cutting issues through regular or elective courses, project
activities, semnars, co-curricular and extra-curricular activities,
conference, Value addition prograns and various conpetitions. Gender
Equity: Curriculum consists of mandatory subject Denocracy,

El ecti ons and Good Governance to address the issue of gender equity.
Al the theory, practical and project sessions of the curriculumare
conducted w t hout any gender discrimnation. An equal opportunity is
given to all the students to participate in events of co-curricul ar
and extra-curricular activities wthout any gender bias. Human

val ues: First year induction programis planned by considering
concepts of Universal Human Val ues. The efforts are taken by the
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Institute to nmake student sensitive towards social issue through
activities such as visits to historical places, Blood donation canp,
tree plantation, pollution awareness canps, O d age hone, orphanage
hone, etc. NSS unit take remarkable efforts to celebrate
Constitutional day. Voting awareness programis conducted to nmake
students aware about voting rights and also help themto enroll
their nanmes in the voters’ |ist.

Envi ronnent and Sustainability : Awareness prograns and events are
organi zed on national and international days of inportance such as
Wrld Water Day, World Environnent Day, Wrld Health Day, Wrld
Cancer Day, World AIDS Day, I nternational Wnen’s Day, Mdther’s Day,
Teachers Day, Engi neers Day, Republic Day, |ndependence Day, Yoga
Day, Sports Day etc.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

32

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant View File
organizations for these courses, if
any

Number of courses that include View File
experientia learning through
project work/field
work/internship (Data Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

640

File Description Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

A. Al of the above

File Description Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upload)

View File

1.4.2 - Feedback process of the I nstitution may
be classified asfollows

B. Feedback coll ected, anal yzed
and action has been taken

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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360

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

238

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

These students conme from diverse soci o-econom c, rural-urban, in
state-out state, Foreign National backgrounds and this is reflected
in their basic know edge of English, communication skills and

Mat hematics. In order to bring all the students on one platform and
to confirmuniformty in the basic know edge of Mathematics and
English, the institute has decided to identify the weak students.
These students are given hone, class assignnents and persona

gui dance is provided. Appreciation of bright students is done by
notivating and schol arshi ps by funding. Slow | earners are notivated
to performbetter by continuous guidance by faculty nenbers.

File Description Documents

Link for additional Information
https://shorturl.at/TQ71 N

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
1019 65

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institute takes efforts to ensure the use of student-centric
nmet hodol ogi es for overall devel opnent and to enrich the | earning
experi ence of students. These net hodol ogi es are adapted for better
under st andi ng and i nvol venent of students. Institute provides an
effective platformfor students to devel op skill, know edge and
attitude. Al departnent conduct innovative prograns to encourage
the creative ability and cognitive |levels of the students and
provide thema platformto develop their problemsolving ability,
experiential |learning practices and ensure participative |earning.

I nternal assessnents are planed so as to encourage students to work
I ndependently. Faculty nenbers take efforts in making the |earning
activity nore interactive using |CT based | earning tools by adopting
t he bel ow nenti oned student-centric nethods.

Experiential Learning: Institute provide platformby conducting

sem nars, webinars, hands-on workshops, and industry expert |ectures
t hrough student association forum Students are encouraged to
participate in these activities with the effective use of

technol ogy. Students undergo internship, to get hands on training
while working in the Industry. To get exposure of industrial

envi ronnment and enhance their conceptual understandi ng and practi cal
knowl edge I ndustrial Visits are organi zed. Software and sinul ation
tools, video denonstration, aninmations are nade avail able for

I mpl ementi ng Laboratory Sessions. To devel op programm ng skill,
Spoken Tutorial platformis provided to the students.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Qur institute is commtted to | everaging Information and

Communi cati on Technol ogy (I CT) to enhance the teaching-I|earning
experience. Faculty nmenbers effectively integrate ICT tools into

t heir pedagogy to cater to diverse |earning needs and nmake education
nore engagi ng, interactive, and accessi bl e.

Key tools include Learning Managenent Systens (LMS) |i ke Google

Cl assroom and M crosoft Teans, which facilitate seanl ess sharing of
course materials, assignnents, and feedback. Interactive platforns
such as Kahoot, Mentineter, and Google Forns are used to conduct

qui zzes, polls, and assessnents, fostering active student

partici pation.

| CT- enabl ed cl assroons equi pped with projectors and snmart boards aid
in delivering visually engaging |l ectures. Faculty use sinmulation
tools, coding platfornms, and industry-standard software |i ke MATLAB,
Aut oCAD, and ANSYS for hands-on | earning in specialized subjects.
Recorded |l ectures and e-content libraries allow students to revisit
concepts, ensuring self-paced | earning.

Additionally, online courses through platforns |ike NPTEL, Coursera,
and Udeny are encouraged to supplenent the curriculumw th cutting-
edge industry trends. ICT tools also enable effective comrunication
t hrough foruns, emails, and virtual nentoring sessions.

This integration of ICT ensures a student-centric approach,
pronoting i nnovation, accessibility, and academ c excell ence, thus
preparing our students for a technol ogically advanced future.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools |ht t ps: / / www. keyst oneschool of engi neeri ng. cont
for effective teaching-learning keyst one/ Conp/ | abs. ht m

process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

55
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File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

65

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality / D.Sc.
/ D.Litt. during the year

6

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

5
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File Description Documents
Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Qur institute ensures a transparent and robust nechani sm for
internal assessnents, aligned with academ c objectives and fostering
a fair evaluation process. The assessnent systemis neticul ously

pl anned and executed to maintain consistency, objectivity, and

t ranspar ency.

I nternal assessnents are conducted frequently, adhering to the
academ c cal endar. Conponents such as class tests, assignnents,
practical evaluations, and project reviews are systematically
schedul ed. O ear guidelines regarding the assessnent process,

i ncl udi ng wei ghtage, marking criteria, and deadlines, are

communi cated to students at the begi nning of each senester through
orientation sessions and course handbooks.

The use of | CT-enabled platfornms, such as Learni ng Managenent
Systens (LMS), enhances transparency. Students can access their
assessnment schedul es, subm ssion deadlines, and grades onli ne.
Faculty nmenbers provide constructive feedback on assi gnnents and
projects, ensuring students understand their performance and areas
for inprovenent.

A robust grievance redressal nechanismis in place, allow ng
students to address any concerns related to assessnent outcones.
Regul ar audits and peer reviews of assessnent processes further
strengthen the systenmis integrity.

This systenmatic and transparent approach ensures that assessnents
effectively neasure student | earning outcones, encouragi ng acadenic
excel l ence while fostering trust and fairness in the eval uation
process.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

Qur institute has established a transparent, tine-bound, and
efficient mechanismto address internal exam nation-rel ated
grievances, ensuring fairness and pronpt resolution.

Students are infornmed of the grievance redressal process at the
start of each academ c session through the academ ¢ handbook and
orientation prograns. A dedicated Exam nation Gievance Cell (EGC)
operates to handle all grievances systematically.

Post - exam nation, students can review their evaluated answer sheets
within a stipulated tinme frame to verify marks and address

di screpancies. Gievances such as errors in marking,

m scal cul ations, or mssed entries are imedi ately communi cated to
the concerned faculty through a formal process. |CT-enabl ed systens,
i ncl uding online grievance portals, facilitate seam ess subm ssion
and tracking of conplaints.

To maintain efficiency, strict tinelines are adhered to for filing
and resolving grievances. Faculty nenbers review and rectify errors
pronptly, while conplex cases are escalated to the exam nation
commttee. The final resolution, along with any corrective action,
is communicated to the student within a predefined tineline.

Periodic reviews of the grievance redressal process ensure its

ef fectiveness and transparency. This structured nechani smfosters
trust, mnimzes discrepancies, and upholds the integrity of the
i nternal exam nation system

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
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Programmes offered by the institution.

Qur institution ensures that both teachers and students are well -

i nformed about the stated Programme Qutcones (PGCs), Progranme
Speci fic Qutcones (PSGs), and Course Qutcones (CGs) for all prograns
offered. This alignnment fosters a shared understandi ng of the
academ ¢ and professional goals integral to each program

The PGs, PSCs, and COs are fornulated in alignnent with the
institution’ s vision, mssion, and regul atory standards. They are
prom nently displayed on the institution's website, departnent
noti ce boards, and included in the academ ¢ handbooks provided to
st udent s.

Faculty nenbers play a vital role in dissemnating this information
by di scussing the outcones during course orientations, |ectures, and
nment ori ng sessions. Detail ed outconme mappings are also included in
course syllabi and comruni cated at the begi nning of each senester.

Students' awareness is reinforced through regul ar assessnents,

i ncl udi ng assignnents and projects, designed to align with specific
outconmes. Furthernore, activities such as workshops, guest |ectures,
and industry interaction sessions are |inked to achieving these

out cones, ensuring practical rel evance.

Peri odi ¢ surveys and feedback from students and faculty help

eval uate the awareness and effectiveness of outcone di ssem nation.
This structured approach ensures that all stakehol ders understand
their roles in achieving the desired academ c and prof essi onal
benchmar ks.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Qur institution has a systematic and robust nmechani smfor eval uating
the attai nnent of Programe Qutcones (PGs), Programme Specific

Qut conmes (PSGCs), and Course Qutcones (CGCs). This ensures that
academ c objectives are net and the quality of education aligns with
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the institution's vision and m ssi on.

The attai nnent process begins with the definition of neasurable
outconmes for each course, aligned with the POs and PSGCs. These
outcones are mapped to specific assessnent tools, such as
assignnents, quizzes, practicals, md-senester exans, end-senester
exans, and project eval uations.

The institution enploys a conbination of direct and indirect nethods
for eval uati on:

1. Direct Assessnent: Marks scored in internal assessnents, end-
senester exam nations, and practical evaluations are anal yzed
to determ ne the extent of outcone attainnent. Rubrics are
devel oped for projects, assignnents, and |ab work to ensure
uni f orm assessnent .

2. Indirect Assessnent: Feedback from stakehol ders, including
alumi, enployers, and students, is gathered to assess the
rel evance and application of the |earning outcones in real-
worl d scenari os.

The collected data is analyzed to calculate attainnment |evels using
predefined thresholds. These | evels are then di scussed during
departnental neetings to identify gaps and suggest inprovenents in
t eachi ng net hodol ogi es, curricul um updates, and co-curricul ar
activities.

This cyclical evaluation and feedback process ensures continuous
i nprovenent and al i gnnment of academ c goals with industry standards
and soci etal needs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

143
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://shorturl.at/MO.X

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

7.40

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

3
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

10

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

29

File Description Documents

Any additional information View File

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year
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7

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Qur institution actively organizes and participates in extension
activities to engage wth the nei ghborhood community, fostering a
sense of social responsibility anong students. These initiatives aim
to sensitize students to pressing social issues while pronoting

their holistic devel opnent.

During the year, the institution collaborated with | ocal

organi zati ons, NGOs, and governnent agencies to address issues such
as environnental sustainability, health awareness, digital literacy,
and rural devel opnent. Notable activities included:

e Environnental Drives: Tree plantation prograns and cleanliness
canpai gns under the Swachh Bharat Abhi yan encour aged
ecol ogi cal responsibility anong students and the comrunity.

e Digital Literacy Wrkshops: Students trained community
menbers, particularly in rural areas, on the basics of
conputers and internet usage, contributing to the national
goal of a digitally enpowered society.

e Awareness Canpaigns: Activities such as road safety drives,
wonen enpower nent sem nars, and anti-plastic awar eness
canpai gns hel ped students engage with diverse soci al
chal | enges.

The inpact of these activities is reflected in students’ enhanced

i nterpersonal skills, teammwrk, and enpathy. They gain practi cal
exposure and a broader understandi ng of societal issues, preparing
themto becone responsible citizens and professionals. The
institution remains commtted to integrating extension activities as
a vital conponent of its educational phil osophy.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NSS NCC/ Red Cross/ YRC etc.,
during the year

6

File Description Documents

Reports of the event organized View File

Any additional information View File

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
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NCC/ Red Crosy YRC etc., during the year

700

File Description Documents

Report of the event View File
Any additional information View File
Number of students participating View File

in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

3

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

i nstitutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

2

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No Fil e Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Response:

Qur institution, with its 12-year l|legacy, is conmtted to providing
state-of-the-art infrastructure and physical facilities that foster
an engagi ng and effective teaching-1earning environnment. The
institution ensures that the physical resources neet the academc
requirements of all progranms offered, enabling holistic devel opnent
and seanl ess delivery of know edge.

e (l assroons: Spacious, well-ventilated total 16 cl assroomns
equi pped with nodern ICT tools such as smart boards,
projectors, and high-speed internet ensure an interactive
| ear ni ng experi ence.

e Laboratories: Specialized, well-equipped |aboratories for
engi neeri ng and technol ogy prograns provi de hands-on | earning
opportunities, reinforcing theoretical concepts through
practical application. Regular upgrades of |ab equi pnent align
wi t h advancenents in technol ogy and curricul um needs.

e Conputing Facilities: The institution houses advanced
conputi ng equi pnment, including high-perfornmance conputers,
dedi cated servers, and |licensed software to cater to the
requi renments of courses |ike progranm ng, sinulation, and
desi gn.

e Library: A resource-rich central library with a vast
coll ection of books, journals, e-resources, and online
dat abases supports academ c pursuits and research

e W-Fi Connectivity: H gh-speed internet access across the
canpus ensures uninterrupted | earning and research activities.

Peri odi ¢ mai ntenance and audits ensure the functionality and
rel evance of infrastructure, reflecting our conmtnent to providing
a conduci ve environnment for academ c excell ence.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps: // ww. keyst oneschool of engi neeri ng. com
keyst one/ Conp/ | abs. ht m
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4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Response:

Qur institution recogni zes the significance of cultural, sports, and
wel Il ness activities in the holistic devel opnent of students. W have
invested in conprehensive facilities to nurture students’

creativity, physical fitness, and nental well-being, conplenenting
their academ c pursuits.

e Cultural Activities: The institution has a dedi cated
audi torium and nul ti purpose halls equi pped with advanced audi o-
vi sual systens for hosting cultural events, conpetitions, and
sem nars. Miusic and dranma clubs are supported with practice
roons and requisite equi pnent to encourage students' artistic

talents.

e Sports and Ganes: W provide well-nmaintai ned pl aygrounds for
out door sports such as cricket, football, and athletics, along
with courts for basketball, volleyball, and badm nton. |ndoor

gane facilities include table tennis, chess, and carromto
ensure year-round access to recreational activities.

e Gymmasium and Fitness: A state-of-the-art gymasi um equi pped
w th nodern fitness equipnent is available for students and
staff to pronote physical fitness.

e Yoga Centre: A dedicated yoga and neditation hall is
avai l abl e, fostering nental peace and physical well-being.
Regul ar yoga sessions and workshops are conducted to instill
m ndf ul ness and healthy |iving habits anong students.

By mai ntaining and upgrading these facilities, the institution
enphasi zes the inportance of cultural enrichnment, physical health,
and nmental well-being, fostering an environnment for well-rounded
devel opnent .

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

16
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4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

16

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

93. 286

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Response:

Qur institution has a fully automated |ibrary powered by an advanced
I ntegrated Library Managenent System (I LMS), ensuring seam ess

i brary operations and inproved accessibility for students and
faculty. The I LMS enhances efficiency in catal oging, circulation,
acqui sition, and overall managenent of |ibrary resources.

e Automation and Accessibility: The ILMS enabl es online catal og
searches, reservation of books, and real-tine status updates,
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providing users wwth 24/7 access to |ibrary resources. The
systemis designed to handle a wide variety of naterials,
I ncl udi ng t extbooks, reference books, e-books, journals, and

mul ti nedi a cont ent.

e Streamined Operations: Automated workflows for book
borrow ng, returning, and overdue rem nders have significantly
reduced manual errors and enhanced user satisfaction.

e Digital Integration: The library offers access to digital
resources such as e-journals, online databases, and e-| earning
platforms. Integration with platforns |ike I NFLIBNET and NDL
ensures that students and faculty have access to gl obal

academ c resources.

e User-Centric Features: User accounts allow personalized
tracking of borrowed itens, transaction history, and
notifications. Barcode-based i nventory managenent sinplifies

tracki ng and ensures accuracy.

e Capacity and Infrastructure: The library houses a spacious
readi ng room conputer termnals for accessing digital
content, and W-Fi connectivity for uninterrupted research and

st udy.

By adopting ILMS, the library supports a nodern | earning ecosystem

enhanci ng academ ¢ engagenent and fostering a culture of
and i nnovati on.

resear ch

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)
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4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

8.78

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

56

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Response:

Qur institution is commtted to maintaining cutting-edge IT

i nfrastructure to support a dynam c teaching-1earning environnment.
The IT facilities, including W-Fi, are regularly upgraded to neet
t he evol ving academ c and admi nistrative requirenments, ensuring
seanl ess connectivity and access to digital resources for students
and faculty.

e High-Speed W-Fi: The institution provides canpus-w de hi gh-
speed W-Fi connectivity, enabling uninterrupted access to
online learning platforns, research databases, and academ c
tools. The W-Fi infrastructure is periodically upgraded to
ensure better bandw dth, faster speeds, and increased coverage

Page 32/66 27-12-2024 09:47:50


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikt4cXpqZU5Panh6NVQwc3NTbEdRUGc9PSIsInZhbHVlIjoic1hkc2J6ajMvZ0o1T1VENEx2TS9JK3l4L2tUc0ZLalRMeTQ2VlpXaHl0MDVWL20rR0x3RFp3aU8vQktOOEROSyIsIm1hYyI6ImIxNDBmNjY1ZmIyYzI0ZDMxOTU2NTMxOGU5NzUxODYzYjliZjkyYjNhMWI4N2FkNDE3YTMzZTgwZmE4OTQ5YTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1VYis0UkY2VmRtdy9RQ3c3SHRLdUE9PSIsInZhbHVlIjoibHBMN05GVjhlNW05Syt2a1Z2L0dHZFcydDd6SkhlZ2szYmRZRithb0l6T2JjMStuWXBmaGZndVlTZjJLVXFTdiIsIm1hYyI6Ijg1MDE1ZTFmMGYyNDA2N2EzOWE5ZjRjODAzODZhYzZhMGY0NDFlOGJhN2IxMDRlOGI0YjEzZDQ5OGY4MTZmYTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkxOQi9iMXhxQ1Brd3M2a3lQclE5b3c9PSIsInZhbHVlIjoiZ3NxR3pXUW5mV2YycWdVUThqaVF2elZqWVVQbHg0WXNSMTB2dDdndXVoOE9FSjJPdnVOSlZCVFFTS0VSY3lKbiIsIm1hYyI6IjE0ZmVlY2QxM2E3N2M3MWJlMDJjM2RlZWY4YWVkODE0OTE3YjgxMTU3NTE0OTcyYjAxN2NlMjc3M2RhZTlmMGIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KEYSTONE SCHOOL OF ENGINEERING

in all academ c and residential areas.

e Mdern IT Equi pnent: The conputer |abs are equi pped with the
| at est hardware and software, regularly updated to ensure
conpatibility with energing technol ogies. Smart classroons
feature advanced audi o-vi sual systens, interactive boards, and
digital learning tools to enhance teachi ng net hods.

e Cybersecurity: Robust firewalls and antivirus systens are
I npl enented to protect data integrity and ensure a secure
digital environnent. Regular audits and updates saf eguard
agai nst cyber threats.

e Technical Support: A dedicated IT support team ensures the
snooth functioning of IT services, pronptly addressing
techni cal issues and providing training sessions for users.

e Student-Centric Features: Online portals for academc
managenent, |ibrary services, and exam nation systens are
frequently updated for inproved user experience.

These updates ensure that the institution remains at the forefront
of digital transformation, fostering an efficient, connected, and
i nnovative | earni ng ecosystem

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

338

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

105. 542

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Response:

Qur institution has established conprehensive systens and procedures
to ensure the effective maintenance and utilization of physical,
academ c, and support facilities, including |aboratories, the

i brary, sports conplex, conputers, and cl assroons.

e Laboratories: Al |aboratories are maintained through a
schedul ed cal i bration and servicing systemto ensure equi pnent
functionality and accuracy. Lab technicians are responsible
for routine checks, and any repairs or upgrades are pronptly
addressed. Proper utilization is ensured through user
gui del i nes and schedul es nonitored by faculty nenbers.

e Library: The library operates under an Integrated Library
Managenment System (I LMS), streamining catal oging, |ending,
and resource access. Regular audits are conducted to update
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resources and maintain facilities. Students and faculty
receive training on utilizing digital resources, ensuring
opti mum usage.

Sports Conpl ex: The sports conpl ex and gymnasi um are
mai nt ai ned by dedicated staff. Periodic nmaintenance of

equi pnent and grounds ensures they are in excellent condition
Usage schedul es are devised to acconmmopdat e students and staff,
pronoting active participation in physical activities.
Conmputers and IT Infrastructure: The institution ensures
regul ar updates to hardware and software, with an I T team
managi ng mai nt enance and addressing technical issues pronptly.
Antivirus and cybersecurity nmeasures are in place to safeguard

syst ens.

e (Classroons: Smart classroons and |lecture halls are equi pped
wi th nodern teaching aids and are regularly maintained to

ensure cleanliness and functionality. Annual
f eedback nechani sns gui de i nprovenents.

These systens foster an efficient,
supporting academ ¢ and extracurricul ar excell ence.

I nspecti ons and

resource-rich environnent,

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1500
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

8

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutiona website

https://ww. keyst oneschool of engi neeri ng. con!
keyst one/ i ndustryconnect/training. ht nl

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

37

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

37

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent B. Any 3 of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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60

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

3

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State gover nment
examinations) during the year

2

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
duringtheyear.

Page 38/66 27-12-2024 09:47:51


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikt0Q3NXQWh6dmpDamt2K0VmejFCYWc9PSIsInZhbHVlIjoiZ0FOSTMrT2krUFdsN1pmZ2xLS09OM2szWWZZTWhSejZHSmtaQzRlK285Ni8zT3JoTEtSaGZZejhZVythZ0ZhcyIsIm1hYyI6IjhkNzM5NjI4ZWU3OTAzNDYxM2MxYzI4NWM4MWZmMWNkYTMxMGI2MDljODQ3YTkwYmI2MzIyNzQ1NDE1YzdjYjEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlYvVlpFU1ppcC8zVHBRWnlhYTBuTXc9PSIsInZhbHVlIjoiZXY1SFdoTjI0THlsNnU0Q0RadE9XUEJaT2p3ZExnbVpRRmpQMktNMUZ4SjB5cGlCTUtRZXo4YnEzWUtFZFYrQyIsIm1hYyI6ImU4OTNlYTM0MDgxYzc5MGVhMzlkNjA1MzgxZTcwZjI3NmJhZjY4Y2RjMTJmYmI4NjdjYjAxMTI0YjY2Y2VmN2UiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjM5ZnNPMWJ1TmdVNldCM2tMdkl6WVE9PSIsInZhbHVlIjoiQUtPNGp1ZDhJMGtUR2xSQlR1eGk2VXhRcUF0RVdhS0FOMmJVcEtJOFR3VjNlSEY3cHFua1FmblplZGJXdFB0cCIsIm1hYyI6Ijk4YWIwYjlkNDcxMjFkODcyODdmZmQyM2ZhYmI2MTgwYzJkZTdiN2ViZmQ1MGQzN2M1Mzg5ZWMwOTFmMDNmNmYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik9jdlI2T3N1RzFDNzdncFd3SG5lUUE9PSIsInZhbHVlIjoiQWx1VFNYQlhucytFU1Jhb0pyNlNGVzZoR1VtcVlQbWxjV0xEc0VrK3h2WUFoU2prYTl1RkxGZlFReE02MFFPNyIsIm1hYyI6ImExNDQ2OGZlMDZmZmZkZWY2OWE1ZTU2NjQ5Y2EzZjg1Mzc2MTQwOTBhNWFmNjZiYWE2NjgzYmJhMTE1MTNiZTUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRYSHNYRXhtYnpzOHYyYjd6aTFRSmc9PSIsInZhbHVlIjoia3BEK0F0WndQMHUxOUw1WGh4Vmc3dmN2RlNZbDZEUjQ5NVZZRG5ldWovaXZ2dVc4OU14akZySXNqbFlBcnY4TCIsIm1hYyI6IjcxNWQwNzA2MjU2ODUwNWY3YjJjZTk4MDMxNTE1ZjI1OWJmYjlhZTU3ODA2NDAyYzczMmY2ZTcyODUyOTZjMjkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of KEYSTONE SCHOOL OF ENGINEERING

2

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

Response:

Qur institution enphasizes the active participation of students in
adm ni strative, co-curricular, and extracurricular activities

t hrough wel | - establ i shed processes and norns. Students are integral
to the decision-making process, fostering a sense of ownership and
| eader shi p anong t hem

The Student Council, fornmed as per university guidelines, acts as a
bri dge between students and the adm nistration. It represents the
student body in academ c and adm ni strative di scussions, ensuring
that their voices are heard. Menbers of the council collaborate with
faculty and managenent in organizing key institutional events, such
as annual cultural festivals, technical synposiunms, and sports

nmeet s.

Students are also part of various conmmttees |like the Anti-Raggi ng
Committee, Gievance Redressal Cell, 1QAC (Internal Quality
Assurance Cell), and Library Advisory Conmttee, where they
contribute their perspectives and ideas. Their involvenent in co-
curricular activities is facilitated through active participation in
clubs, technical societies, and associations aligned with their
academ c prograns.

Extracurricul ar engagenent is encouraged through platfornms |ike the
NSS (National Service Schene) and | ncubation Centers, where students
take part in community service, skill devel opnent, and
entrepreneurial initiatives.
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This structured engagenent devel ops | eadershi p, teamwrk, and
organi zational skills anmobng students, ensuring a holistic

devel opnent approach whil e enhancing institutional processes and
events.

File Description Documents

Paste link for additional
information https://ww. keyst oneschool of engi neeri ng. cont
keyst one/ i ndustryvconnect/training. htni

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

666

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

Response:

Qur institution takes imrense pride in its registered A umi

Associ ation, which plays a pivotal role in supporting the
institution's growth and fostering a robust connection between past
and present students. The association acts as a platformfor al umi
to actively engage in various devel opnental initiatives,
contributing both financially and through other significant support
servi ces.
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The alummi contribute financially by establishing schol arship
prograns, sponsoring infrastructure upgrades, and supporting
research and devel opnent initiatives. These contri butions hel p
provi de students with enhanced | earni ng opportunities and better
facilities, directly inproving the academ c environnent.

Beyond financial aid, the Alummi Association organi zes nentorship
prograns, where alumi share their professional experiences, guiding
students in career planning, skill devel opnent, and networking. They
frequently conduct guest |ectures, workshops, and sem nars, offering
I ndustry insights and trends that keep the students updated and

car eer - r eady.

Additionally, alumi actively participate in placenent drives by
connecting the institution with recruiters and providing job
referrals, significantly boosting the placenent opportunities for
students. Their collaboration wth the Incubation Center hel ps
foster entrepreneurial ventures, encouraging innovation and start-
ups anong students.

The strong invol venent of the Alumi Associ ation strengthens the
Institution’s vision of holistic education, ensuring a |lasting
i npact on its academ ¢ and professional ecosystem

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Response:
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The governance of our institutionis a direct reflection of its
vision and m ssion, ensuring that all policies, decisions, and
actions align with the overarching goals of academ c excell ence,
hol i stic devel opnent, and societal contribution. Guided by a student-
centric approach, the institution pronotes transparency,
accountability, and inclusivity in all aspects of governance.

The vision to create conpetent professionals with ethical values is
enbedded in our governance structure, which prioritizes quality
education, skill devel opnent, and research. The institution's
mssion to nurture talent and foster innovation is translated into
actionabl e strategi es by encouragi ng academ c rigor, supporting
faculty devel opnent, and inplenenting state-of-the-art
infrastructure.

To achi eve these goals, the institution has established a robust
gover nance franmework conprising well-defined conmmttees such as the
Internal Quality Assurance Cell (1QAC), Academ c Council, and
Governi ng Body, which actively nonitor and guide institutional
processes. Decisions are nade in consultation with stakehol ders,

i ncluding faculty, students, and alummi, ensuring a participatory
and col | aborati ve approach.

In line with the mssion, the institution enphasizes ethi cal

gover nance practices and ensures adherence to regul ati ons and
gquality standards. Regul ar audits, reviews, and feedback nmechani sns
are in place to sustain continuous inprovenent, making the
governance not only reflective of but also integral to achieving the
institution’ s vision and m ssion.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

Response:

Ef fective | eadership plays a pivotal role in fostering institutional
grow h and sustainability. At our 12-year-old engineering institute,
| eadership mani fests through well-defined practices of

decentralization and participative managenent, creating an inclusive
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and col | aborative ecosystem

Decentralization enpowers various departnents, conmttees, and

i ndi vi dual s by del egating authority and responsibility, enabling

swi ft decision-nmaking and | ocalized problemsolving. This approach
ensures that every stakehol der actively contributes to achieving
institutional objectives. Heads of departnents, faculty nenbers, and
adm ni strative staff are encouraged to take ownership of their

roles, fostering a culture of accountability and innovati on.

Participative managenent further strengthens the institution’s

| eadership franework by involving all stakeholders in the decision-
maki ng process. Regul ar neetings, brainstorm ng sessions, and

f eedback nmechani snms ensure that diverse perspectives are consi dered
while formulating policies and strategies. Faculty, students,

al umi, and industry experts are encouraged to provide inputs that
shape academ c and operational initiatives, ensuring alignnment with
cont enporary educati onal needs.

These | eadership practices have led to the effective inplenentation
of quality education, research initiatives, and conmunity engagenent
prograns. By enbedding a culture of inclusivity, trust, and

col l aboration, our institute has not only achi eved academ c
excel l ence but also built a robust foundation for continuous growth
and adaptation to energing challenges. This dynam c | eadership
approach remai ns a cornerstone of our success.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Response:

The institution ensures the effective deploynent of its strategic
and perspective plan through neticul ous pl anni ng, consi stent

nmoni toring, and col |l aborative execution, all aligned with its vision
and m ssion. The strategic plan serves as a roadmap, guiding the
institution toward achieving |ong-termgoals while addressing

i mmedi ate priorities.
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Key focus areas of the perspective plan include academ c excell ence,
infrastructure devel opnent, industry collaboration, research
pronotion, and holistic student devel opnent. For instance, under the
strategi c objective of enhancing teaching-learning quality, the
institution has inplenented Qutcone-Based Education (OBE). This
initiative is supported by regular faculty training prograns,
curriculumrevisions, and robust nmechani sns to eval uate program and
cour se out cones.

To strengthen industry col |l aboration, the institution has signed

multiple MoUs with | eadi ng conpani es, enabling skill devel opnent,
i nternshi ps, and research projects for students and faculty.

I nfrastructure upgrades, such as nodern | aboratories, smart

cl assroons, and enhanced IT facilities, reflect the commtnent to
creating a conducive |earning environnent.

The depl oynent process is nonitored through periodic reviews by the
| QAC, ensuring that goals are nmet within stipulated tinelines.

St akehol der feedback is incorporated into the planning cycle,
ensuring adaptability and rel evance. This structured and
participative approach ensures that the strategic plan drives

conti nuous inprovenent and institutional growh effectively.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Response:

The functioning of institutional bodies at our 12-year-old
engineering institute is marked by effectiveness and efficiency,
reflected in our robust policies, admnistrative franework, and
clearly defined procedures. Quided by principles of decentralization
and participative managenent, the institute ensures seanl ess
governance and operational excellence.

Qur administrative setup is structured to pronote clarity in roles
and responsibilities, enpowering various departnents, commttees,
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and staff to performefficiently. Policies governing the institution
are wel | -docunented, transparent, and aligned with regul atory normns,
fostering a culture of accountability and trust. Appointnent and
service rules are designed to attract and retain talent, ensuring
nerit-based recruitnent, career growh, and fair treatnent of al

enpl oyees.

Procedures for academ c and admi nistrative activities are
streamined to elimnate redundanci es and ensure pronpt deci sion-
maki ng. Regul ar neetings of governing and advi sory bodi es enabl e
conpr ehensi ve planning and review of institutional initiatives.
Feedback fromfaculty, staff, students, and external stakeholders is
actively incorporated to refine policies and practices.

The efficient functioning of institutional bodies is evident in our
ability to achieve strategic goals, nmaintain accreditation
standards, and continuously inprove our offerings. By fostering

col | aboration, adhering to best practices, and adapting to dynam c
chal | enges, we uphold our commtnent to delivering quality education
and institutional excellence.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage https://shorturl.at/S6nth
Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Response:

Qur 12-year-old engineering institute is dedicated to the well-being
and professional growh of its teaching and non-teaching staff

t hrough a range of effective welfare neasures. These initiatives are
designed to foster a supportive and notivating work environnment,
enabl i ng enpl oyees to achieve their personal and professional goals.

For teaching staff, the institute provides opportunities for

conti nuous professional devel opnent, including sponsorship for
attendi ng conferences, workshops, and pursui ng higher educati on.
Per f or mance- based i ncentives, research grants, and awards for
excel l ence in teaching and research further notivate faculty to
excel in their roles. Additionally, academ c |eave policies ensure
that faculty nmenbers can participate in know edge- enhanci ng
activities without conprom sing their responsibilities.

Non-teaching staff are equally valued, wth skill enhancenent
prograns, training sessions, and workshops ainmed at inproving their
technical and adm nistrative capabilities. Both teaching and non-
teaching staff benefit from conprehensive wel fare neasures,

i ncl udi ng provident fund contributions, nedical insurance, financial
assi stance during energencies, and support for children's educati on.

The institute also pronotes a healthy work-1ife bal ance through
recreational facilities, periodic teambuilding activities, and a
congeni al work environnment. Gievance redressal nechani sns and
transparent communi cati on channel s ensure that enpl oyee concerns are
pronptly addressed. These wel fare neasures not only enhance job
satisfaction but also strengthen institutional |oyalty, contributing
to the overall growh and stability of the organizati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

12

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

01

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

50
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Response:

Qur institute has inplenented a transparent and robust perfornmance
apprai sal systemfor teaching and non-teaching staff, designed to
foster professional growth, accountability, and excellence. This
systemaligns with institutional goals and pronotes a culture of
conti nuous i nprovenent.

For teaching staff, the appraisal process evaluates nultiple

di mensi ons, including teaching effectiveness, research
contributions, student feedback, and participation in academ c and
adm ni strative activities. Faculty nmenbers are encouraged to set
annual performance goals, which are assessed through self-appraisa
forms, peer reviews, and periodic eval uations by departnent heads.
Research publications, conference participation, innovative teaching
nmet hods, and contributions to institutional devel opnent are

recogni zed and rewarded through pronotions, awards, and incentives.

For non-teaching staff, the appraisal system focuses on efficiency,
skill enhancenent, and rol e-based responsibilities. Regular
assessnents, feedback sessions, and perfornmance revi ews by

supervi sors ensure that non-teaching staff are aligned with
institutional objectives. Training and skill devel opnent prograns
are integral to the appraisal process, enabling themto adapt to
evol ving rol es and technol ogi es.

The performance apprai sal systemis supported by a fair and
structured feedback nmechani sm ensuring clarity and transparency.
Constructi ve feedback hel ps enpl oyees identify areas of inprovenent
and provi des gui dance for career advancenent. This approach enhances
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notivation, job satisfaction, and overall institutional efficiency,
drivi ng sustained excell ence.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

Response:

Qur institute ensures financial accountability and transparency
t hrough regul ar internal and external financial audits. These audits
are integral to our governance franmework, reinforcing effective
financi al managenent and conpliance with statutory requirenents.

| nternal Financial Audits

Internal audits are conducted periodically by a designated internal
audit team or external professionals appointed by the institute.
These audits focus on verifying conpliance with institutional
financial policies, accuracy of accounting records, and efficiency
in fund utilization. Key areas include the scrutiny of departnental
budgets, project expenses, procurenent processes, and payrol |l
managenent. Audit findings are docunented and shared with the
managenent for pronpt resolution.

Ext ernal Fi nancial Audits

External audits are carried out annually by certified auditors
appointed in conpliance with statutory regul ations. These audits

i nvol ve a conprehensive review of financial statenents, funding
utilization reports, and adherence to regul atory gui deli nes,

i ncl udi ng governnent grants and accreditation bodies. The findings
are conpiled into an audit report, which is presented to the
gover ni ng body for approval.

Mechani sm for Settling Audit Objections

Any di screpanci es or objections raised during audits are addressed
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t hrough a structured process. A dedicated commttee reviews the
observations, identifies corrective neasures, and ensures tinely
| npl enent ation. Fol |l owup audits verify conpliance, ensuring that
financial integrity and accountability are upheld consistently.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

130000

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Response:

Qur institute has established effective strategies for nobilizing
funds and ensuring the optimal utilization of resources to achieve
institutional goals and nmaintain financial sustainability. These
strategies are aligned with our conmtnent to academ c excell ence,
i nfrastructure devel opnent, and stakehol der engagenent.

Mobi | i zati on of Funds

The institute nobilizes funds through diverse sources, including
tuition fees, governnent grants, research funding, and industry
col | aborations. Alumi contributions and philanthropi c donati ons
al so play a significant role in funding various initiatives. To
strengt hen research and i nnovation, the institute actively applies
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for grants from fundi ng agenci es such as Al CTE, DST, and UGC.
Part nerships with industries and consul tancy services further
enhance resource generation while fostering know edge exchange.

Optimal Utilization of Resources

Resource allocation is guided by the institutional strategic plan
and is nonitored to ensure alignment with priorities. Budgets are
nmeti cul ously planned for academ cs, infrastructure, research, and
staff welfare. Regular audits and reviews ensure funds are utilized
efficiently and for intended purposes. Sustainable practices such as
energy-efficient infrastructure and waste nanagenent systens
optim ze resource usage, reducing operational costs.

By conbi ning i nnovative fund-raising approaches with a transparent
and accountabl e financial system the institute ensures that
resources are effectively nobilized and utilized to support its
vision of holistic devel opnent and excel |l ence.

File Description Documents

Paste link for additional

information https://shorturl.at/PvGhk
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Response:

The Internal Quality Assurance Cell (I1QAC) of our institute plays a
pivotal role in institutionalizing quality assurance strategies and
processes, ensuring continuous inprovenent across acadeni c and

adm ni strative domai ns. Established as a part of our commtnent to
excel l ence, the | QAC operates as a dynam c systemthat aligns
institutional goals with national and international quality
benchmar ks.

Strategic Contributions

| QAC fornul ates strategies to enhance teaching-I earning

nmet hodol ogi es, research output, and adm nistrative efficiency. It
devel ops quality paraneters for all institutional activities and

fosters a culture of excellence through systenmatic nonitoring and
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eval uation. Regul ar academ c and adm nistrative audits, facilitated
by 1QAC, help in identifying strengths and addressi ng gaps, ensuring
conpliance wth accreditation standards such as NAAC and NBA.

Qual ity Enhancenent Initiatives

The cell organi zes capacity-building prograns, workshops, and
semnars for faculty and staff, ained at upgrading skills and
adopting innovative practices. It facilitates feedback nmechani sns
i nvol ving students, parents, and alumi to identify areas for

i nprovenent. Based on feedback, |1 QAC drives initiatives such as
curriculumrevisions, infrastructure upgrades, and the adoption of
| CT tools to enhance teaching-I|earning experiences.

Moni t ori ng and Docunent ati on

| QAC mai ntains a robust docunentation process for all quality
assurance activities, serving as a repository of evidence for
accreditations and audits. It ensures that best practices are
institutionalized and shared anpong departnents.

Through proactive strategies and col | aborative efforts, | QAC has
significantly contributed to fostering a quality-centric
environnent, helping the institute achieve m|estones in academc
excel l ence, research, and stakehol der satisfaction. Its ongoi ng
efforts ensure that quality remains a cornerstone of institutional
gr ow h.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

Response:

Qur institute systematically reviews its teaching-I|earning
processes, operational structures, and | earning outcones at periodic
intervals through the Internal Quality Assurance Cell (IQAC,
ensuring alignment with quality benchmarks and fostering continuous
I nprovenent .
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Revi ew Mechani sns

| QAC conducts regul ar academ c reviews to evaluate the effectiveness
of teachi ng nmethodol ogi es, curriculumdelivery, and student |earning
out cones. These reviews invol ve feedback from students, faculty, and
external stakehol ders such as alumi and industry experts. Based on
this input, | QAC recommends inprovenents in pedagogy, curricul um
design, and the integration of energing technologies |like ICT tools
to enhance the | earni ng experience.

Periodic Interventions

The cell organi zes workshops, semi nars, and faculty devel opnent
prograns to pronote innovative teaching practices and equip faculty
with nodern tools and techni ques. Regul ar audits of academ c and
oper ati onal processes ensure adherence to quality standards, while
reviews of student perfornmance in internal assessnents, placenents,
and extracurricular activities help in identifying trends and areas
for enhancenent.

I ncrenental | nprovenents

As a result of 1QAC s efforts, the institute has recorded
significant inprovenents, including higher student engagenent,

better academ c perfornmance, and increased enployability through

i ndustry-aligned prograns. Enhanced infrastructure, the introduction
of val ue-added courses, and interdisciplinary projects are notable
out cones of these reviews.

Docunent ati on and Monitoring

| QAC neticul ously docunents all reviews and outcones, creating a
robust framework for continuous nonitoring. This ensures that
increnental inprovenents are sustained, contributing to the
institution’s overall growh and maintaining its reputation for
delivering quality education.

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above
institution include: Regular meeting of
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Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Ingtitution Ni |
Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Response:

Qur institute is commtted to fostering an inclusive environnent

t hat pronotes gender equity through various initiatives and

strategi es. These neasures ensure equal opportunities for all
genders in academ c, professional, and extracurricular spheres while
cultivating a culture of respect and enpower nent.

Awar eness and Sensitization

The institution regularly organi zes workshops, sem nars, and

awar eness progranms on gender equality, wonen’s rights, and
prevention of gender-based discrimnation. Special sessions on
gender sensitization are conducted for students, faculty, and staff
to pronote an understandi ng of diversity and inclusion.

Support Structures

A dedi cated Gender Equity Cell and an Internal Conplaints Commttee
(1 CC) are operational to address gender-rel ated i ssues, provide
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gui dance, and ensure a safe and respectful environnent for all.
Gi evances are addressed pronptly and confidentially, fostering
trust anong stakehol ders.

Facilities and Resources

The institute provides gender-friendly infrastructure, including
separate restroons, a well-equi pped cormmon room for feral e students,
and maternity | eave provisions for staff. Security neasures such as
CCTV surveillance, anti-ragging commttees, and a harassnent-free
canpus policy further reinforce safety and well -bei ng.

Enpowernment Initiatives

Leadershi p and skill-devel opnent prograns are designed to enmpower
femal e students and staff, encouraging active participation in
deci si on- maki ng processes and career advancenent opportunities.

Through these neasures, the institute not only ensures gender equity
but al so creates a supportive and enpowering environnent,
contributing to holistic institutional growth and societal progress.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for
women intermsof: a. Safety and |https://drive. google.comfile/d/ 1Cal602gr 0so
security b. Counseling c. bW 39ZMT- U0aaObPf buMV/ vi ew?usp=dri ve_link
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
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degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Response:

Institute is commtted to sustainable practices and has established
effective facilities for managi ng degradabl e and non-degradabl e
waste, aligning with its mssion to pronote environnent al

responsi bility. These systens ensure proper segregation, disposal,
and recycling of waste while m nim zing environnental inpact.

Degr adabl e Wast e Managenent

Bi odegr adabl e waste, including food waste and garden clippings, is
processed through conposting units installed on canpus. The conpost
generated is utilized as organic fertilizer for maintaining the
canpus greenery. Awareness prograns on reducing food waste are al so
conduct ed to encourage responsi bl e behavi or anbng students and
staff.

Non- Degr adabl e WAst e Managenent

Non- degr adabl e waste, such as plastics, netals, and glass, is
segregated at the source using color-coded bins strategically placed
across the canpus. E-waste, including outdated el ectronic equi pnent
and batteries, is collected separately and di sposed of through

aut hori zed e-waste recyclers. Paper waste is recycled internally or
sent to external recycling agencies, reducing landfill

contributions.

Sustainability Practices

The institute has adopted neasures to reduce waste generation, such
as pronoting digital docunentation to m nim ze paper usage and
encouragi ng the use of reusable materials. Periodic audits by the

| QAC hel p nonitor waste nanagenent practices and identify areas for
I nprovenent .

These facilities and practices reflect the institute’ s dedication to
creating an eco-friendly canpus while instilling sustainable val ues
in its stakehol ders.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the

A. Any 4 or all

campus

of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

No File Upl oaded

Any other relevant information

View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All

of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information View File

7.1.7 - The Ingtitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / videos View File

of thefacilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Response:
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Qur institute is coomitted to fostering an inclusive environnent
t hat enbraces and cel ebrates cultural, regional, |inguistic,
communal , soci oeconom ¢, and other diversities. This approach
ensures that every stakehol der feels val ued, respected, and
enpowered to contribute to institutional grow h.

Cul tural and Regional Inclusivity

The institute organizes cultural festivals, regional celebrations,
and diversity-thened events that highlight the richness of various
traditions. Activities such as | anguage | earning workshops, food
festivals, and intercultural dialogues pronote nmutual respect and
under st andi ng anong students and staff from di verse backgrounds.

Li ngui stic Inclusivity

Language support programs, including English proficiency and

ver nacul ar | anguage wor kshops, help bridge |inguistic gaps. The
medi um of conmmuni cation in canpus activities is inclusive, ensuring
everyone can participate effectively.

Communal and Soci oeconom ¢ Har nony

Schol arshi ps, fee waivers, and financial aid are provided to
students from econom cal ly weaker sections, ensuring equitable
access to education. Counselling and nentoring sessions are
conducted to address individual challenges, fostering a supportive
ecosystem

Tol erance and Harnony Initiatives

Awar eness prograns, sem nars, and workshops on comrunal har nony,
gender sensitization, and conflict resolution instill val ues of
tol erance and enpathy. Anti-discrimnation policies and grievance
redressal nechani snms ensure a harnoni ous canpus environnent.

By enbracing these initiatives, the institute nurtures an atnosphere
of inclusivity, pronoting unity in diversity and preparing
st akehol ders for a gl obalized worl d.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Response:

Qur institute actively sensitizes students and enpl oyees to their
constitutional obligations, fostering awareness of val ues, rights,
duties, and responsibilities as citizens. These efforts aimto
instill a sense of national pride, ethical responsibility, and
comm tnment to denocratic principles.

Awar eness Prograns and Wor kshops

The institute organi zes regul ar wor kshops, sem nars, and guest

| ectures on constitutional values, including justice, equality,
liberty, and fraternity. Events on days of national significance,
such as Constitution Day and Republic Day, are celebrated to
enphasi ze the inportance of understandi ng and uphol di ng the
Consti tution.

Curricular and Co-Curricular Activities

Courses and nodul es on ethics, human rights, and governance are
integrated into the curriculum Debates, quizzes, and essay
conpetitions on constitutional thenmes encourage active participation
and deeper |earning anong students.

Communi ty Engagenent

Students and staff participate in conmunity outreach prograns, such
as legal aid canps, voter awareness drives, and environnent al
conservation initiatives, pronoting civic responsibility and soci al
servi ce.

Pol i ci es and Code of Conduct

The institution enforces policies aligned with constitutional
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val ues, including anti-discrimnation, gender equity, and
inclusivity, ensuring a safe and respectful canpus environnent.
Periodic orientation sessions highlight the rights and duties of
st akehol der s.

Through these initiatives, the institute nurtures responsible
citizens who are not only academi cally proficient but also conmtted
to contributing to the progress and harnony of society, reflecting
the core values of the Constitution.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Response:
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Institute actively cel ebrates and organi zes national and

i nternational commenorative days, events, and festivals to foster
patriotism cultural awareness, and gl obal perspectives anong
students and staff. These initiatives aimto instill values of
unity, inclusivity, and respect for diverse traditions and gl obal
m | est ones.

Nat i onal Conmenorati ve Days

The institute comenorates inportant national events, including

| ndependence Day, Republic Day, and Gandhi Jayanti, with flag

hoi sting cerenonies, cultural performances, and | ectures by em nent
speakers. Constitution Day is observed to highlight the inportance
of constitutional values, while National Science Day and Engi neers'
Day cel ebrate the contributions of Indian scientists and engi neers
to nati on-buil di ng.

| nt ernati onal Observances

To pronote gl obal awareness, the institute cel ebrates Internationa
Wnen's Day, World Environnment Day, |nternational Yoga Day, and
Worl d Peace Day. Activities such as awareness canpai gns, wor kshops,
and sem nars engage students and staff in neaningful dial ogues about
gl obal chall enges and sust ai nabl e practi ces.

Cul tural Festivals

Cultural festivals like Diwali, Christnmas, Ei d, and regi onal harvest
festivals are cel ebrated on canpus, fostering unity and respect for
India’s cultural diversity. International students are encouraged to
share their traditions, enriching the canpus experience.

By organi zing these events, the institute creates an inclusive and
vi brant environnent, encouragi ng stakehol ders to appreciate their
heritage whil e enbracing gl obal diversity. These cel ebrations
reinforce the institution’s commtnent to nurturing responsible and
culturally aware gl obal citizens.
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best Practice 1. Mentorship Program by Industry Experts

1. Title of the Practice: Industry Mentorship Programfor Holistic
Devel opnment 2. (bjectives of the Practi ce:

e To bridge the gap between academ c | earning and i ndustry
requirements.

e To provide students with insights into real-world chall enges
and professional expectations.

e To enhance enployability by fostering industry-relevant skills
and conpet enci es.

3. The Practice: Industry experts from| eadi ng organi zati ons are

invited to nentor students through interactive sessions, workshops,
and project-based | earni ng. Regul ar one-on-one and group nentoring
sessions help students gain practical know edge and build networks.

4. Probl ens Encountered and Resources Required: Scheduling conflicts
with nentors and | ogistical challenges in hybrid sessions.

Col | aboration with industry bodies for seam ess execution was
necessary.

Best Practice 2: Teachi ng-Learning Enrichment Program

1. Title of the Practice: Enhanci ng Academ c Delivery through
| nnovati ve Pedagogy 2. (Objectives of the Practice:

e To inprove faculty teaching effectiveness and student | earning
out cones.
e To integrate technol ogy and experiential |earning nmethods into

pedagogy.
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3. The Context: Traditional teaching nethods often limt engagenent
and creativity. The program focuses on enriching teaching nethods
through ICT tools, flipped classroons, and probl em based | earni ng.

4. The Practice: Faculty nmenbers are trained through workshops and
FDPs on advanced teaching techni ques, including the use of
simulation tools, virtual |abs, and collaborative |earning

pl atfornms. Students actively participate in peer-to-peer |earning
and project-driven assignnents.

Both practices reflect the institute’s conmtnent to academ c
excel |l ence, enployability, and Iifelong | earning.

File Description Documents

Best practices in the I nstitutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Response:

Qur institute stands out for its distinctive focus on industry-

i ntegrated education, aligning with its priority to produce future-
ready graduates. Recogni zing the dynam c demands of the nodern

wor kforce, the institute has prioritized bridging the gap between
academ a and industry through innovative practices and strategic
initiatives.

Key Features of the Initiative:

e |Industry Mentorship Program Students gain practical insights
and career guidance through structured nentorship by industry
pr of essi onal s. These sessions focus on technical skil
enhancenent, real-world probl emsol ving, and career readiness.

e |Industry-Aligned Curriculum Regular updates to the curricul um
ensure alignment with energing trends such as Artificial
Intelligence, 10T, and Data Anal ytics, incorporating real-
wor | d applications.

e Hands-On Learning OQpportunities: Collaborative projects,

i nternshi ps, and hackathons are integral to the |earning
process, providing students with exposure to |live industrial
chal | enges.
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| mpact on Institutional Performance: This focus has significantly

i nproved pl acenment outconmes, with students securing roles in |eading
organi zations. The institute’'s partnerships with industry | eaders
have al so enhanced research opportunities and innovation. Faculty
menbers benefit from continuous professional devel opnent, fostering
a culture of lifelong Iearning.

By making industry integration a cornerstone of its strategy, the
institute ensures that its graduates are not only acadenically
proficient but also equipped with the skills and experiences
required to excel in the conpetitive gl obal market.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Response:

The plan of action for the next academ c year focuses on academc
i nnovation, infrastructural enhancenent, sustainability, and
inclusivity, aligned with our commtnent to holistic devel opnent.

1. Academ c Excel |l ence

e Revise and update the curriculumto include energing
t echnol ogi es such as Al, 10T, and Data Sci ence.

e Strengthen research initiatives by establishing dedicated
centers of excellence and securing funded projects.

e Organi ze nore wor kshops, sem nars, and FDPs to enhance
t eachi ng- I earni ng net hodol ogi es and pronote |lifelong | earning
anong faculty and students.

2. Student Devel opnent

e Introduce val ue-added and skill-based courses to inprove
enpl oyabi lity.

e Expand career counselling and placenent support services,
targeting higher placenent rates and entrepreneuri al
opportunities.

e Encourage interdisciplinary projects and pronote participation
in national and international conpetitions.
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3. Sustainability and Infrastructure

e Expand eco-friendly initiatives, including additional waste
managenent systens and energy-efficient infrastructure.

e Upgrade | aboratory facilities and establish smart cl assroons
for a nore interactive |earning environnent.

4. Inclusivity and Qutreach

e Strengthen gender equity neasures, financial aid progranms, and
support systens for underrepresented groups.

e Organi ze events to celebrate cultural and national diversity,
pronoti ng tol erance and har nony.

5. Governance and Quality Assurance

e Enhance the role of I QAC by conducting regular audits and
ensuring conpliance with accreditation standards.

e | nplenent a robust feedback nmechani smfor continuous
i nprovenent in institutional processes.

These focused actions wll ensure sustainable growh, academ c
excel l ence, and a supportive canpus environment.
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